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CHANGE AGILITY
The ability to continuously, 

quickly, and nimbly initiate and 
respond to change to create 

value and reduce risk and waste.

OR
Transition 

Curve
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YOU

What talents/strengths can YOU 
contribute to make an IMPACT?

ORGANIZATION

What’s Important Now to 
the ORGANIZATION

LEADER

What’s Important Now to 
your LEADERSHIP

Double 
W.I.N.

• How can your work solve a problem towards or accomplish an objective?
• What’s one of your stakeholders’ top priorities where you can make a material contribution?

Getting in 
on the 
W.I.N.

Focus on the W.I.N1

Adapted from Impact Players by Liz Wiseman

• What are the top strategic objectives now?
• What project or initiative has the most visibility 

and resources?
• What topic or issue is talked about the most 

throughout the organization?

• Where does your boss spend most of her or his 
time? What is he or she most passionate about? 

• Where do leaders engage people in? What do 
people feel pulled into?

• How are leaders measured? What do they get 
recognized or rewarded for?
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Tool: Organizational Systems Framework

Location of people in 
relation to what's best to 
accomplish critical work

Number of layers, reporting relationships, 
teams, matrix vs. traditional, etc.

Established measurements 
tracked throughout the 
organization

Degree of discretionary 
authority to affect the 
desired business results

How human performance is 
evaluated, and improved

Process and type of 
rewarding or recognizing 

desired behaviors

Process of attracting, onboarding, 
and developing people

Fit between individuals' talents and 
their role description, 
responsibilities, and expectations

Tools and technology people 
depend on to do their work and 

accomplish business objectives

1. Organizational 
design & structure

5. Job content & fit

2. Geographic / 
workplace design

3. Decision making 
authority

4. Metrics & 
Tracking

6. Talent 
acquisition & 
development

7. Performance 
management

8. Rewards & 
consequences

9. Tools & 
technology

DESIRED 
CHANGE

OR 
BEHAVIOR

2
• Which of these systems currently works against what I’m 

trying to change or improve?
• Which is the one that represents the biggest barrier? Why? 
• What can I do about this barrier?
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3 for 3 Systems Tool

HUMAN 
SYSTEMS

ORGANIZATIONAL 
SYSTEMS

CULTURAL 
SYSTEMS

• What’s important to 
my stakeholders?
• What is happening in 

their world that I may 
not be aware of?
• What can I do to be 

helpful?

• What is culturally 
accepted or important 
that I need to be aware of? 
• Who is driving those 

expectations? Why?
• How do I need to align or 

change my approach?

• What structures, 
systems, or processes 
support the W.I.N.?
• What structures, 

systems, or processes 
hinder the W.I.N.?
• What can I do to make 

a difference?

2
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Tool: Acceptance Continuum
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Tips for creating change agility

1) Do not blame

2) Listen & observe

3) Provide evidence

Assess
1. What is the degree of clarity about WHAT the change is, WHY it’s 

important, and HOW it’s going to happen?
2. How much trust do people feel about the change? How much do 

people trust those leading the change?
3. How much disruption is the change causing?
4. How much sense ownership and control do they have?
5. How much power and authority are people retaining vs. losing
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Simplification Tool: ECRF4

ELIMINATE

COMBINE

REPLACE

FACILITATE

Adapted from the work of John Quirke, SA Partners

What activities are unnecessary and can be eliminated?

What activities are similar enough to combine?

What activities can be replaced with better procedures?

How can we make the task or process easier to perform?


